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Strategic Context

» The ENRA Research Programme is a multidisciplinary
portfolio of research.

» Five-year cycles to enable long term strategic research
linked to government priorities.

» The new strategy outlines the approach for 2027-2032.

» Directly supports Scotland’s commitment to addressing
global challenges such as climate change and
biodiversity loss.

» Also supports agriculture, food production, and land
management, helping Scotland build a sustainable and
resilient economy.
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Presenter Notes
Presentation Notes
A Mission is a portfolio of interdisciplinary projects that togethertarget key impacts. 
Missions can span sectors and scientific/analytical disciplines
Missions are designed to achieve measurable, time-boundoutcomes that surpass what individual projects could accomplishindependently. 
Missions aim to drive societal and political impact through thedevelopment and application of evidence, innovation andtechnology.


Gathermgourresearch asks

» We have engaged with key Scottish
Government policy, agencies and
researchers to identify Area of Research
Interest (ARIs)

» The ARIs are mcluded in the strategyand
are subject to further prioritisation and
public consultation.

» ARIs will be published as a signal to the
wider sector of Scottish Government’s
priorities.

Over 100 stakeholder
engaged
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CHALLENGES (ARIs)
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What does research deliver for customers?

Better practice for
producers/land managers

Living Labs \

Business

Support for mnovation partnerships



Presenter Notes
Presentation Notes
It is proposed that the outcome focused approach highlights keys customer groups for impact. These stakeholders will be re-defined for the future programme and include three summary groups; Government, Producers and Industry. Impacts could be realised for each in one or more of the missions. We envision delivering:
Effective policy for Government: Evidence-based communication and decision support systems - evidence and tools (e.g. models and data) to aid decision-making processes and enhance systems thinking.  This was a key recommendation of the ENRA SAB and the First Ministers’ Environmental Council. 
Better practice for producers/land managers: Deep Demonstrators and/or Living Labs - serve as practical examples of what can be achieved using innovative practices and/or technologies working with industry stakeholders. They help inform and drive system transformation towards best practice, allowing researchers and producers to co-create realistic land use solutions that are viable across the country and across the sector, meeting policy goals.
Support for innovators and industry: We will improve the technological and broader readiness of our research outputs, supporting a pipeline of innovation and business development. Innovations could include development of new vaccines for animal health, new crop varieties for climate resilience, new GHG mitigation approaches (e.g. green sheds) and new cropping systems (e.g. vertical farming) for resilient production.   
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Delivering our investment

Strategic Research
Programme

e Long term
research to
support ARIS

e Main Research
Providers used to
deliver

e Processes to
support
flexibility

e Support for living

lab activities

National Capacity

e Support for
National
Collections

» New support for
integrated data
and modelling

Centres of
Expertise

e Interfaces
between policy
and research

* we will review the
scope of subjects
covered to ensure
that the impact of
our investment is
maximised

" Impact Investment
& Responsive
Research

* Focus on impact

* Deliver effective
knowledge
exchange tools

* Collaboration
with other UK
funders or
industry
stakeholders




The Draft Strategy for 2027- 32 Environment,
Natural Resources and Agriculture Research
consultation is open

oNov 24 —Jul 25 @Oct 25 oJan 26
' Gathering our research needs ~ Public Consultation for Strategy - Publication of the Strategy
' and priorities

" CLOSED - for 2027-32 ENRAResearch

' 3

i Public Consultation for i Consultation analysis and
. Strategy goes LIVE . Strategy updates

OAug 25 O Nov 25- Jan 26




GIVE YOUR
VIEWS

We are now seeking views on
these proposals to help inform
and shape the future direction of
environmental and agricultural
research in Scotland. Give your
views here:
https://consult.gov.scot/enviro
nment-forestry/draft-strategy-
environment-2027-2032/

If you would prefer to respond to
the consultation via emalil, or
have any questions, please use:
RESASConsultation2025@gov.sc

ot

Consultation on 2027-32
Environment, Natural Resources
and Agriculture (ENRA)
Research Strategy
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